
LSAT Minutes 
Tuesday, January 12, 2021 5:00-6:00pm – Reopen Community Corps Part 3 
 
Present: Krughoff, Knight, Bradshaw, Johnson, Nelson, Parker, Robinson, Varhall, Greer, Posey, Reina, Simbana 
 
Absent: Brown, Dailey 

I. Welcome, Principal Krughoff 
A. Announcing DCPS Reopening Town Halls: January 13th and 27th @ 5pm (open to all) 

B. Announcing DCPS Budget Webinar: January 13th @ 4pm (open to all) 

II. Reopening, Principal Krughoff 
A. Staff have been told if they will be teaching in-person 

1. 2 teachers volunteered, 4 teachers were directed to return 

B. Families will be offered seats this week 

1. Returning in-person for is totally optional for students 

C. Cleveland Elementary chose model C 

1. In-person teachers will come in twice per week, in-person students will come in 4 times 
per week 

2. Every school had to choose a model; all school communities are different.  

3. Cleveland used the staffing lottery to direct four non-volunteer Washington Teachers’ 
Union (WTU) teachers to return 

D. Non-WTU employees - aids/admin/custodial -have all been directed to return 

E. Diving into Model C 

1. No in-person seats for ECE, one CARE classroom will be open for ECE 

2. In-person students will attend 4 days per week 

3. Cleveland will have 6 in-person classrooms K-5th 

4. Cleveland will also have one CARE room for ECE, one CARE room for K/1, and one other 
CARE room per parent request 

F. Questions from LSAT 

1. Bradshaw states teachers are worried that all teachers but one who are returning are 
from the English only program, disrupting the English program the most, and asks if it is 
equitable that teachers returning are from English Only. Krughoff replies that she picked the 
first 11 names off the DCPS lottery.  

2. Bradshaw replies teachers are not feeling positive that there wasn’t equity amongst the 
staff 

3. Parker asks if Krughoff has any control over the process because the moral of the staff is 
low, reports multiple teachers are calling to say reopening feels unequitable. Krughoff responds 
she followed the DCPS process.  

4. Greer asks to clarify if only one dual language teacher is coming back? Does the selected 
staff mean in-person learning seats are only available to the English only classes? This question 
was not answered.  



5. Krughoff reports students are being invited back by categories: students who are 
experiencing homelessness, ELL, and SPED are invited first, after those seats are 
accepted/declined other students may be offered a seat 

III. Reopen Scheduling, Assistant Principal Knight 
A. Teachers will teach 2 grades per day, twice a week 

B. In-person K/1 students will still learn virtually two half days and two full days.  

1. The other two half days they are present they will learn math in-person from a live 
teacher 

2. In-person 2/3/4/5 students will learn virtually half of each day, either all morning or all 
afternoon they will log in virtually with their teacher who is at home 

3. SPED students who elect not to return will likely receive services virtually 

4. Students who opt to stay virtual but whose current teacher is in-person will be 
reassigned to a new ELA or math teacher for 2 out of 4 days a week  

C. Reina asks what the day-to-day will look like for the kids. Varhall tries to break down, if you are 
a Dual Language student who opts to stay virtual your day-to-day will not change much other than 
some students may be dropped from their class. If you are an English only student who opts to stay 
virtual but your current teacher is in-person you will be reassigned to a new ELA or math teacher for 2 
out of 4 days a week.  

D. Posey asks how SPED students who opt to stay home will receive services if student’s current 
teacher has been directed in-person. Krughoff replies Lenaghan, an interventionist, will report in-
person twice a week.  

E. Posey asks how teachers will support new students on their roster. Robinson replies teachers 
can and will support all students.  

F. Nelson asks if our parents understand that their child’s teachers will be different. Krughoff 
replies yes.  

G. Simbana states the numbers are not strong enough to return at this time, and she would like to 
see what Cleveland is planning for the Fall to make-up for this washed-up year.  

H. Nelson states if she had a child her main question would be who her child’s teachers would be.  

I. Varhall points out that this reopening plan is the opposite of supporting students furthest from 
need because SPED/ELL/others who decline seats will have up to 5 different teachers virtually. And 
students furthest from need more consistency from teachers not less.  

J. Greer asks how will ELL students be supported if they return? Varhall adds on what happens if 
an in-person 4/5 ELL student returns because there are no ELL teachers returning in-person? Response 
was we need to wait to see who accepts a seat. 

K. Reina asks about vaccine – are teachers who are returning being prioritized for the vaccine? 
Krughoff responds teachers returning are a priority for the vaccine. 

L. Bradshaw asks if we will have the DCPS guided LSAT walkthrough? Krughoff responds yes it will 
be the week of the 25th. 

M. Bradshaw asks if only 2 students elect to return in-person what happens? Krughoff responds 
the student group would be converted to a CARES room. 

IV. Next Meeting: Building Walkthrough the week of January 25th 
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